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Foreword 

At University College Birmingham, we are committed to supporting our region to grow and develop, 
and in helping to ensure it meets its skills priorities. It’s incredibly satisfying to see the scale of the 
economic impact that the University is having across both the West Midlands and the United 
Kingdom. This independent analysis has identified a total economic impact of £358 million across 
the UK. Of those strands of activity that can be linked to a region, the analysis estimates that £88 
million of impact occurs in the West Midlands with a further £48 million of impact accrued across 
other regions and sectors of the UK economy. Reflecting the skills and enhanced productivity of our 
graduates, the remaining £221 million of impact occurs across the entire nation, but is heavily 
concentrated in the West Midlands, which reflects University College Birmingham’s integration 
within our local community and the fact that most of our students remain within the region post-
graduation. 

Our students, who are drawn from all over the UK and the world, invest enormously in the region 
during their time here. They do so as graduates who have been ideally equipped by our industry-
informed teaching and sector-leading curriculum facilities to deal with the issues and challenges 
facing local employers. Our recent recognition by students as the University of the Year at the 2022 
Whatuni Student Choice awards reflects the vital role we play in shaping their future, and by 
extension, that of the region. 

Universities must continue to play their part in the infrastructure that maintains the West Midlands’ 
status as the economic engine of the UK, supporting the objectives for the region’s Plan for Growth. 
As the report outlines, our contribution has been significant, but we are excited about doing even 
more in the future. We will pro-actively work with the West Midlands Combined Authority, the City 
of Birmingham, local businesses, community stakeholders, other regional partners and continue to 
strengthen our partnership with the University of Warwick; ensuring we continue to grow our 
contribution to our region. 

 

 

Professor Mike Harkin 

Vice Chancellor and Principal, University College 
Birmingham 
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Executive Summary 

 Executive Summary 

London Economics were commissioned by University College Birmingham to analyse the economic and 
social impact associated with University College Birmingham’s activities in the 2020-21 academic year. 
Rather than just considering the traditional direct, indirect and induced impacts associated with University 
College Birmingham’s physical footprint, this analysis also incorporates the economic impact associated 
with University College Birmingham’s extensive teaching and learning activities, as well as the 
contribution of University College Birmingham’s international students to the UK economy. 

This study comes at a time of immense change. Since 2010, there have been several General Elections, a 
referendum resulting in the withdrawal of the United Kingdom from the European Union, and a global 
pandemic that will result in deep and prolonged economic damage. Despite these wider economic and 
political circumstances, some things remain the same:  

 The acquisition of human capital remains one of the most significant determinants of a country’s 
long-run economic growth. In the current economic environment, there has never been a more 
acute need for a highly skilled and versatile workforce to overcome the challenges that will 
present themselves in the coming decade. The activity of training the future workforce to 
navigate and prosper in a changing world remains one of University College Birmingham’s guiding 
principles. 

 International students add significantly to the economic and social capital of the United Kingdom. 
From the positive short-term impact on local communities during their studies to the long-term 
ties developed as a result of their time in the United Kingdom, international students are a living 
illustration of the global standing of the UK higher education sector. University College 
Birmingham will continue to both welcome overseas students and play a continuing role to 
promote the United Kingdom at home and abroad.  

 With annual expenditure of £53 million in 2020-21, University College Birmingham’s contribution 
to the UK economy extends far beyond Birmingham and the West Midlands. With thousands of 
suppliers of goods and services to provide for the requirements of the institution, its staff and its 
students, University College Birmingham supports sustainable employment and economic activity 
in every region. The economic success of University College Birmingham is not reflected in 
retained profit or improved shareholder dividends, but rather injected back into the economy to 
support economic and social wellbeing. 

This has always been, and always will be, the role of University College Birmingham.   

The aggregate economic impact of University College Birmingham 

The total economic impact on the UK economy associated with University College Birmingham’s activities 
in 2020-21 was estimated at approximately £358 million (see Table 1). Compared to University College 
Birmingham’s total operational costs of approximately £53 million in 2020-211, this corresponds to a 
benefit to cost ratio of 6.7:1. In terms of the components of this impact:  

 The impact generated by the spending of University College Birmingham stood at £61 million 
(17%): 

 The majority of this impact (£40 million, 65%) was generated in the West Midlands, with the 
remaining £21 million (35%) occurring in other regions across the UK; 

 
1 Compared to the £43 million of direct impact of University College Birmingham’s expenditures included in the analysis of University expenditures, 
the £53 million of operating expenditure here excludes capital expenditure (£1 million) but includes depreciation costs (£4 million) and 
movements in pension provisions (£7 million).  
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  The University’s spending supported a total of 550 FTE jobs across the UK economy in 2020-
21 (of which 415 are located in the West Midlands); 

 The impact of University College Birmingham’s educational exports associated with its 
international higher education students was estimated at £75 million (21%); 

 The majority of this impact (£48 million, 64%) was generated in the West Midlands, with the 
remaining £27 million (36%) occurring in other regions across the UK 

 The spending of the University’s international students supported a further 725 FTE jobs 
across the UK economy in 2020-21 (of which 510 are located in the West Midlands);  

 University College Birmingham’s teaching and learning activities accounted for £221 million (62%) 
– including the impact associated with the higher education (HE) qualifications, further education 
(FE) qualifications, and apprenticeship training offered by the University.  

Table 1 Total economic impact of University College Birmingham’s activities in the UK in 2020-21 
(£m and % of total) 

Type of impact £m % 

 Impact of teaching and learning £221m 62% 

Students £122m 34% 

Exchequer £100m 28% 

 Impact of exports £75m 21% 

Impact of tuition fee income £35m 10% 

Impact of non-tuition fee income £40m 11% 

 Impact of University College Birmingham's expenditure £61m 17% 

Direct impact £43m 12% 

Indirect and induced impacts £18m 5% 

 Total economic impact £358m 100% 
Note: All numbers are presented in 2020-21 prices (rounded to nearest £1m). Totals may not add up due to rounding. Source: London 
Economics. 
 

The impact of University College Birmingham’s teaching and learning 
activities 

The analysis of the impact of University College Birmingham’s teaching and learning activities estimates 
the enhanced employment and earnings benefits to learners/graduates, and, separately, the additional 
taxation receipts to the Exchequer associated with the wide range of educational opportunities offered 
by the University2. The analysis is adjusted for the characteristics of the 3,905 UK domiciled students who 
started a HE qualification (or standalone module/credit), FE qualification or apprenticeship at University 
College Birmingham in the 2020-21 academic year.  

Incorporating both the expected costs associated with qualification/apprenticeship attainment and the 
labour market benefits expected to be accrued by students/graduates over their working lives, the analysis 
suggests that the net graduate premium achieved by representative English domiciled students in the 
2020-21 cohort completing a full-time first degree at University College Birmingham (with a Level 3 
qualification as their highest level of prior attainment) stands at approximately £64,000 (in 2020-21 money 
terms, on average across men and women). Separately, and additionally, taking account of the benefits 

 
2 The estimation of the net graduate premiums/net learner benefits and net Exchequer benefits is based on a detailed econometric analysis of the 
publicly available dataset from the Labour Force Survey. The analysis considers the impact of qualification attainment on earnings and employment 
outcomes; however, as no information is available on the particular HEI attended, the analysis is not specific to University College Birmingham 
alumni. Rather, the findings from the analysis are adjusted to reflect the characteristics of the 2020-21 cohort of University College Birmingham 
students (e.g. in terms of mode of study, level of study, subject mix (for HE qualifications), domicile, gender, average age at enrolment, duration 
of qualification, and completion rates). 
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 (i.e. additional taxation receipts) and costs to the public purse (e.g. student loan write-offs), the analysis 
indicates that the corresponding net Exchequer benefit associated with these students stands at £67,000.  

There are also substantial net learner benefits and net Exchequer benefits associated with FE 
qualifications, where the net learner benefit achieved by a typical English domiciled student in the 2020-
21 cohort completing a full-time Level 3 vocational qualification (with a Level 2 vocational qualification 
as their highest prior attainment) was estimated at £42,000, with a corresponding net Exchequer benefit 
of £26,000. In terms of apprenticeships, the net learner benefit associated with a representative English 
domiciled student in the 2020-21 cohort completing an Advanced Apprenticeship at University College 
Birmingham (with an Intermediate Apprenticeship as their highest prior attainment) stands at £12,000, 
with a net Exchequer benefit of £7,000.  

The net graduate premiums and net Exchequer benefits (by gender, study mode, study level, domicile, and 
prior attainment, and adjusted for the subject mix of the cohort) were combined with information on the 
number of students starting qualifications at University College Birmingham in 2020-21 and expected 
completion rates. The aggregate economic impact generated by University College Birmingham’s teaching 
and learning activities associated with the 2020-21 cohort stood at approximately £221 million. This is split 
roughly equally between students (£122 million, 55%) and the Exchequer (£100 million, 45%). 

Table 2 Total impact of University College Birmingham’s teaching and learning activities 
associated with the 2020-21 cohort (£m), by beneficiary, type of study, and mode of study 

Beneficiary and study 
mode 

Type of study 

HE qualifications FE qualifications Apprenticeships Total 

Students £58m  £62m  £2m  £122m  

Full-time £55m  £62m  £2m  £119m  

Part-time £3m  - - £3m  

Exchequer £70m  £29m  £1m  £100m  

Full-time £68m  £29m  £1m  £98m  

Part-time £2m  - - £2m  

Total £128m  £90m  £3m  £221m  

Full-time £123m  £90m  £3m  £217m  

Part-time £5m  - - £5m  
Note: All estimates are presented in 2020-21 prices, discounted to reflect net present values, rounded to the nearest £1m, and may not add up 
precisely to the totals indicated.  
Source: London Economics’ analysis 
 
 

The impact of University College Birmingham’s educational exports 

With University College Birmingham attracting many international students, University College 
Birmingham’s higher education offer represents a tradeable activity with imports and exports like any 
other tradeable sector. The economic impact of the University’s contribution to educational exports is 
based on the direct injection of tuition fee and non-tuition fee income from international students. This 
income generates indirect and induced impacts throughout the UK economy, through supply chain and 
wage income effects. The analysis focuses on the cohort of 730 non-UK domiciled students who started 
HE qualifications (or modules/credits) at University College Birmingham in 2020-21. Of these students, 450 
(62%) were EU domiciled, and 280 (38%) were from non-EU countries. 

Combining the estimates of tuition fee income (net of any Exchequer cost, or the University’s own cost of 
fee waivers/bursaries) and non-tuition fee income associated with international students in the 2020-21 
cohort, the total export income (i.e. direct impact) generated by this cohort stood at £29 million. 
Approximately half of this income (£15 million) was generated from international students’ non-tuition 
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 fee expenditure, while the other half (£14 million) was generated from these students’ (net) tuition fees 
accrued by University College Birmingham.  

The total (direct, indirect, and induced) economic impact associated with this export income was 
estimated using relevant economic multipliers, capturing the extent to which the direct export income 
generates additional activity throughout the UK economy. We thus estimate that the total economic 
impact on the UK generated by the (net) tuition fee income and non-tuition fee income associated with 
international students in the 2020-21 University College Birmingham cohort stood at £75 million. £35 
million of this impact was associated with international students’ (net) tuition fees, and £40 million was 
associated with these students’ non-tuition fee expenditures over the duration of their studies at 
University College Birmingham. In terms of region, the majority of the total impact of exports (£48 million, 
64%) was generated in the West Midlands, with the remaining £27 million (36%) occurring in other 
regions across the UK. 

Figure 1 Impact of University College Birmingham’s educational exports associated with 
international students in the 2020-21 cohort (£m), by domicile and type of income  

 
Note: All estimates are presented in 2020-21 prices, discounted to reflect net present values, rounded to the nearest £1m, and may not add up 
precisely to the totals indicated. Source: London Economics’ analysis 

The impact in terms of gross value added was estimated at £45 million across the UK economy as a whole 
(with £30 million generated within the West Midlands), while the corresponding estimates in terms of 
employment stood at 725 full-time equivalent jobs across the UK as a whole, with 510 jobs supported 
across the West Midlands. 

 

The impact of University College Birmingham’s expenditure 

University College Birmingham’s physical footprint supports jobs and promotes economic growth 
throughout the UK. This is captured by the direct, indirect, and induced impact associated with the 
expenditures of the institution. The direct impact of University College Birmingham’s physical footprint 
was based on the operating and capital expenditures of University College Birmingham. In 2020-21, 
University College Birmingham incurred a total of £43 million of expenditure (including £42 million of 
operating expenses3 and £1 million of capital expenditure).  

As with the expenditures of international students (captured in the above impact of educational exports), 
the direct increase in economic activity resulting from the University’s expenditures generates additional 
rounds of spending throughout the economy (through University College Birmingham’s supply chains, and 

 
3 The total current operational expenditure (excluding capital expenditure) of University College Birmingham in 2020-21 stood at £53 million. For 
the purpose of this analysis, we excluded £4 million in depreciation costs and £7 million in movements in pension provisions, as it is assumed that 
these are not relevant from a procurement perspective (i.e. these costs are ‘non-cash’ items). This results in operational expenditure of £42 million 
in 2020-21. 

£25m 

£25m 

£50m 

£10m 

£15m 

£25m 

£35m 

£40m 

£75m 

£0m £20m £40m £60m £80m £100m

Fee income

Non-fee income

Total

EU Non-EU



London Economics 
The economic and social impact of University College Birmingham vii 

 

 

 
 

 

Executive Summary 

 the spending of staff). Applying the relevant economic multipliers, the total direct, indirect, and induced 
impact associated with University College Birmingham’s expenditures in 2020-21 was estimated at £61 
million. 

In terms of region, approximately two thirds of this impact (£40 million, 65%) occurred in the West 
Midlands, while the remainder (£21 million, 35%) was generated in other regions throughout the UK.  

Figure 2 Impact associated with University College Birmingham’s expenditure in 2020-21 (£m) 

 
Note: All estimates are presented in 2020-21 prices, rounded to the nearest £1m, and may not add up precisely to the totals indicated.  
Source: London Economics’ analysis 

In terms of the number of full-time equivalent (FTE) jobs supported, University College Birmingham’s 
spending supported a total of 550 FTE jobs across the UK economy in 2020-21, of which 415 were located 
in the West Midlands, and the remaining 135 jobs were located throughout other regions of the UK. 

 

To read the full report, please use the QR code below:  
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